Annual Quality Assurance Report of SWAMI VIVEKANANDA INSTITUTE OF SCIENCE AND TECHNOLOGY

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution SWAM VI VEKANANDA | NSTI TUTE OF

SCI ENCE AND TECHNCOLOGY

e Name of the Head of the institution Dr. Sonali Sarkar

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 03324379913

e Mobile no 9433806989

e Registered e-mail principal.office.svist@nail.com

e Alternate e-mail drsonal i sarkar30@mai | . com

e Address Dakhi n Gobi ndapur, P.S. -
Sonar pur, Kol kat a- 700145

e City/Town Kol kat a

o State/UT West Bengal

e Pin Code 700145

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Rur al
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Annual Quality Assurance Report of SWAMI VIVEKA

NANDA INSTITUTE OF SCIENCE AND TECHNOLOGY

Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Maul ana Abul Kal am Azad
Uni versity of Technol ogy, West
Bengal

Name of the IQAC Coordinator

M. Am tabha Gupta

e Phone No. 03324379913
e Alternate phone No. 7003834341
e Mobile 7003834341

IQAC e-mail address

hr. am t abha@nuai | . com

Alternate Email address

hrsvgi 26@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://svist.org/agar-report.htm

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://svist.org/academ c-
cal endar . ht m

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.12 2019 28/ 03/ 2019 |27/ 03/ 2024

6.Date of Establishment of IQAC

14/ 03/ 2018

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
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9.No. of IQAC meetings held during the year 3

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

? Successful planning and conduction of online classes (through
Googl e Meet, Zoom etc.) and exam nations, as well as evaluation
during the pandemc. ? Faculty nenbers are encouraged to create

vi deo | ectures and upl oad them on YouTube. ? To conduct evening
remedi al classes for those students who could not attend classes due
to poor internet connectivity during the day. ? Students are
notivated to watch video | ectures of faculty nmenbers and to enrol

in MOXOCs through NPTEL and Coursera courses. ? Monitoring nentorship
and counseling systens for students, as well as conducting online
soft skills training, aptitude training, software training for

pl acenent preparedness, and other add-on certificate courses for up
skilling. ? 1QAC also took the initiative for the subm ssion of data
to the NIRF and Al SHE authorities in 2020-21 to get a better ranking
for quality enhancenent.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Facul ty nenbers are encouraged
to create video | ectures and
upl oad them on YouTube

A total of 23 video |ectures
have been upl oaded on YouTube

Moni toring of students’ well -
bei ng during the pandem c and
encour agi ng wat chi ng vi deo
| ectures of faculty nenbers and
enrol ling MOOCs through NPTEL
and Coursera courses.

|QAC is in the process of
preserving the video | ectures
made by faculty nmenbers. During
t he pandem c, the well-being of
students was al so taken care of.

To conduct regul ar | QAC neetings

Three | QAC neetings were
conducted on the foll ow ng
dates: 1. 09.03. 2021 2.
29.04.2021 3. 31.07.2021

| QAC encouraged the Training &
Pl acenent cell to organize nore
and nore online canpus drives
and online soft skills training
such as English, quantitative
aptitude, reasoning aptitude,
and software training for
pl acenment i nprovenent.

A total of 280 students (B. Tech
+ MBA) participated in the
process during the academ c year
2020-2021, and 239 job offers
wer e gener at ed.

To conduct add-on or certificate

cour ses.

Quite a few add on cour ses,
certificate courses have been
arranged by all the departnents
and al so centrally through the
training & placenent cell

To encourage students to
register in Internshala for
i nternship opportunities

Total 96 students got sel ected
In internship, out of which 24
were paid internship and 72 were
performance based internship

To conduct FDP' s for betternent
of faculty nmenbers and TAs

An FDP was conducted titled
“Communi cati on and presentation
skills during pandem c peri od”

from13th July, 2022 to 17th

July, 2022

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body
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Name

Date of meeting(s)

Academ ¢ Counci |

25/ 08/ 2021

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2022

23/ 02/ 2022

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

1402

File Description

Documents

Institutional Datain Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

85

File Description

Documents

Data Template

View File

2.3

365

Number of outgoing/ final year students during the year
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File Description Documents

Data Template View File
3.Academic
31 106

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 112

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 31

Total number of Classrooms and Seminar halls

4.2 33071295

Total expenditure excluding salary during the year (INR in [akhs)

4.3 362

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

Qur Institute is affiliated to MAKAUT and we are governed by the
gui del i nes of MAKAUT for curriculumdelivery and eval uation
processes. Thus we follow the defined syllabus notified and updat ed
by the university tinme to tine. The initial procedure for delivery
of course curriculumis depicted below. <« At first program w se
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curriculunt syllabus & Acadenm c Cal endar is received fromthe
affiliating University. « Study of the syllabus by Departnental HCOD
for identification of introduction of new subject/ changes if any in
the existing one, identifying the requirenent of the respective
departnents. ¢ Based on the academ c schedule the Institute’s
Academ ¢ Calendar is fornulated. « Allotnent of subjects to various
faculty nmenbers of each departnent is done by the respective H O D
consulting with the senior faculty nenbers keeping in viewthe
wor kl oad. ¢ The Tine Table/ Routine for all departnments and all

cl asses are prepared by the nenbers of Routine Commttee after

nmut ual di scussion. ¢ Subject wse Course File are prepared by

i ndi vidual faculty nmenbers . « Distribution of a copy of
curriculunfsyllabus for the senmester. Schene of evaluation is

expl ained to each student. Notification of class tine table to
faculty & student through display on notice boards. ¢ Regul ar

| ectures/ lab classes are conducted, duly nonitored by HOD

Princi pal. Conduct of nonthly review nmeeting by HOD with faculty
nmenbers regardi ng progress on syll abus coverage, attendance
monitoring is done. ¢ Conduction of four class tests/ pre senester
tests or internal tests are done after a definite interval. As a
part of continuous assessnent. Eval uation of answer sheets/

di stribution of eval uated answer sheets are displayed. This year due
to pandem c, part of the exam nations were through online node
nostly as MCQ s or short answer types. Evaluation was done through
filtering of Google forns and marks notified through Google
classroometc. « At the end of each teaching senester, student’s
feedback is collected and review of Faculty w se student feedback is
done by Principal with the HO D and information to faculty for

i nprovenent is done. ¢ At the end of each senester the university
regul ated senester exam nation are conducted by the Exam Cell of the
institute for both theory and practical exans in a fair and
transparent manner as per the university schedule. The continuous
assessnent marks, marks allotted for attendance, assignnent and the
unit / class test are submtted by faculty nenbers to the Exam Cel
whi ch are then uploaded in the portal of the university. For
practical exams, sessional marks conprising of teacher’s assessnent
of practical, performance, attendance are uploaded in the portal of
the university through the Exam Cell. The evaluation for theory
paper is done by the university in a centralized manner. The fi nal
result is then published by the university which is displayed in
their website.*The college collects the feedback formfromthe
faculty & students and these are anal yzed and assessed by the
Institution. « Conpilation and analysis of programw se / year w se
performance of the students by office of Principal. Analysis and
review of ‘Results’ by Principal & Director and corrective nmeasures
decided for inplenentation in next senester.
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File Description Documents

Upload relevant supporting View File
document

Link for Additional information

Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Based on the Academ c Cal endar published by the affiliating
university MAKAUT, the institute’ s Academ c cal endar is designed and
publ i shed at the beginning of the Odd & Even senester, usually in
Jul y- August & January, respectively. Al the activities of college
i ke Celebration of National Days, Festivals, Continuous
Assessnents, Sports, Tech Fest, Cultural Fest, Senester Exam nations
(Both theory & practical) and holidays and sumer and w nter
recesses are nentioned in the Academ c Cal endar.

There are four phases of continuous eval uation procedure for theory
subj ects nanely Conti nuous Assesnent-1 (CA-1), Continuous
Assesnent -2 (CA-2), Continuous Assesnment-3 (CA-3) and Conti nuous
Assesnent-4 (CA-4) along with few assignnents had to be given in
between the CA exam nation if required. Apart fromthis, two
addi ti onal phases of internal assessnents are there for practical
subjects. Internal assessnent is done on 25 marks, 5 marks for
attendance as assigned by affiliating university and final senester
exam nation is held on 70 marks conducted by affiliating university.

The answer scripts are given back to the students after eval uation
for their information, providing sufficient transparency and
accountability. The internal assessnent marks are shown to students
along with their answer scripts by the teacher concerned enabling
themto have access to the eval uated answer scripts so that the
students can take note for further inprovenent.

Lab Exercises and Practical are also adapted to assess the students
for practical subjects. The coll ege encourages and gui des students
to participate in national |evel conpetitions organi zed by other
Col | eges and Universities. The college gives facility to participate
in conpetitive exam nations and hi gher studies. Industrial visits
are arranged for the students and students submt the visit report
which is also evaluated for termwork marks. The participation and
performance of students in sports, NSS, and other extracurricul ar
and cultural activates is also given weightage. In this academc
year we have adopted sone technique so that we can eval uate the
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performance of the students based on the online evaluation process,

| i ke Google Cl assroom etc.

File Description Documents

Upload relevant supporting
document

No File Upl oaded

Link for Additional information

http://svist.org/academ c-cal endar. htm

1.1.3 - Teachersof thelnstitution participatein
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

C. Any 2 of the above

File Description Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

No Fil e Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

5

File Description Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No Fil e Upl oaded

Institutional data in prescribed
format (Data Template)

View File
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1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requir ement
for year: (Asper Data Template)

15

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

514

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled in View File
Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

The efforts made by the Institution to integrate the cross cutting
| ssues such as CGender, dimate Change, Environnental Education,
Human Rights, ICT etc are as foll ows:

e Qur Institution has a Wnen's Gievance Cell to handle the
sensitive issues regarding the Wnen's R ght and security. The
Cell was forned through a selection anong all senior |ady
faculties of each departnent. The Cell also has our | ocal
Counci |l l or as a special nmenber and advi sor.

e Wirkshop on Intellectual Property R ght Conducted by MBA
Depart nent.

e Workshop on Sex Educati on.

e Sem nar on G een House Effect.

e Sem nar on d obal Warm ng.
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e Sem nar on Conservation of Sustainable Energy.

e Workshop on dinmate Change.

e |CT- Conputer fundanentals are already taught as a part if the
curriculumalong with this separate conputer centres are
avail abl e for students to enhance their skills and additi onal
training on M5 Ofice.

Regul ar cl asses on values and ethics in profession are conducted as
a part of the curriculumto enbody to guide our actions. Speakers
are invited to speak on different social issues to determ ne what is
i nportant to us.

Enpl oyabl e and Life skills:

For the betternment of our student's way of living, different

wor kshops are organised in the Institute on Lifestyle Managenent.

Al so, several workshops on stress managenent by highly trained

Prof essi onal s and Yoga Trai ni ng sessions by Swam ji from Rankri shna
Mat h are conducted within the canpus.

Better Carrier Options:

Separate training and placenent cell is existing in the canpus to

organi ze different sem nars and wor kshops along with the I ndustry-
Institute partnership Cell (11 PC) for denonstrating different career
path to the students.

Community Orientation:

NSS canps are organi sed for the students every year. Social issues
and plantation of trees are given inportance during the canps. Bl ood
donation canp is organised by NSS frequently. The students cone
forward and donate blood for the benefit of the people. The students
organi sed different canpaign to keep the city clean and hygi enic.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
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wor k/internship during the year

6

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No Fil e Upl oaded

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No Fil e Upl oaded

MoU's with relevant
organizations for these courses, if
any

No Fil e Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

28

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholder s Students

Teachers Employers Alumni

B. Any 3 of the above
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File Description Documents

URL for stakeholder feedback

report https://drive. google.com drive/fol ders/17NSN
oWllkdmG Y] 1 HgU eKGaBRz9f T

Action taken report of the No File Upl oaded

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information No Fil e Upl oaded
1.4.2 - Feedback process of the Institution may | B. Feedback col | ected, anal yzed
be classified asfollows and action has been taken
File Description Documents
Upload any additional No File Upl oaded
information
URL for feedback report
https://drive. google.comdrive/fol ders/17NSN
oWllkdnx Y] 1 HgU eKGaQBRz9f T?usp=shari ng

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

149

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

45
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File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

As the needs and abilities of students are different due to

di fferences in backgrounds, therefore various teaching strategies
are adopted to provide all the things that they need to enhance
their abilities and interests towards |earning. Using these

di fferent teaching nethods, which are rooted in theory of different
teaching styles, will not only help teachers reach their ful
potential, but nore inportantly engage, notivate and reach the
students in their classes, whether in person or online. Teachers
thus take into account the diversity of |earners and take
appropriate action to help different |earners |earn

1. Strategies adopted to facilitate weak students:

e Renedial courses are organized to clarify doubts, re-explain
critical topics for inproving perfornance.

e Provide additional assistance to students through a nentoring
progr anme.

e Change the class layout by positioning students to inprove
participation and maxi m ze access to instruction.

1. Strategies adopted to facilitate tal ented students:

For first-year students, advanced |learners are identified on the
basis of the 12th grades and grades obtained in bridge courses. For
2nd, 3rd and 4th year students, advanced |earners are identified
based on the performance in | earner assessnent and university exans.

Specific strategies for the advanced Learners:

e Provision supplenentary reference books, journals, review
articles and reports, CDs and internet facilities are
provi ded.

e The |l anguage | aboratory facility is nade available to self
| ear ners out si de wor ki ng hours.

e Additional experinents are also perforned after the conpletion
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of the regular |ab classes for the students.

Advanced |l earners fromdifferent departnents are encouraged to
participate in Synposia, Wrkshops and senm nars to acquire know edge
on advanced topi cs.

e Students are encouraged to carry out projects and mni
proj ects on advanced subjects under the supervision of faculty
menbers.

e Resource persons fromindustries and academi c institutions are
invited to give |ectures on advanced subjects for the benefit
of students.

e The faculty nmenbers teach content beyond the curriculumafter
the conpl etion of syllabus.

e The students are advised to undertake GATE, CAT, GVAT, TOEFL
GRE exans and are gui ded for higher studies.

e Rapid learners are notivated and counseled to engage in
research activities and are encouraged to participate in civil
service exam nations such as |IAS, IPS, |IFS and UPSC al so.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

1402 106
File Description Documents
Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Student centric nethods, such as experiential |earning,
participative | earning and probl em sol vi ng net hodol ogi es are used
for enhancing | earni ng experiences

The teaching-learning process is nmade | earner-centric by
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adopt i ngout cone- based educati on processes and eval uati on net hods.

| nnovative practices are adopted by faculty to devel op interactive
and col | aborative | earning anong the students. |nnovative teaching
practices include, Mdel Building, Case Study D scussions, Project-
based | earni ng, Experinental |earning, etc

Faculty nenbers and nentors guide the students in their final year
projects which are assigned from 3rdyear & nonitor their progress
regardi ng the same on a nonthly basis. Selected projects are al so
encouraged for subm ssion in different national, international
conferences and conpetitions.

SVI ST | ooks beyond the curriculumto encourage students, to devel op
their innovative skills and prepare students for a successf ul
academ c career with initiatives such as different experiential
Laboratories, Innovative Project Lab, Skill devel opnent Progranmes
and personality devel opment prograns.

Pl acenent training prograns are organi zed regul arly which includes
General aptitude training, training on communi cation, building

| eadership skills, group discussions, nock interviews, conpany-
specific nock tests, career counselling, opportunities for higher
st udi es abroad.

To keep the student’s industry ready, special training prograns such
as conpute training, personality devel opnent, spoken English classes
are organi zed.

Speci al cl asses |i ke GATE, technical aptitude are organi zed every
weekendf or the students to keep them notivated for higher studies.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Teacher’s use |ICT enabled tools for effective- teaching | earning
process

The pedagogy followed is such that it supports a |learning highly
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student centric. The role of faculty is to teach the topics of
recomrended syl | abus of a subject using chal k and tal k net hod, bl ack
board as well as visual aid. There after the process used by faculty
is to make sure that learning is the sole responsibility of the
student using the support process and systemlike- unit test,
periodi cal class tests, assignnents, participation in discussion in
| ectures/ tutorial classes, quizzes, sem nars, Viva-voce, project
presentation, etc. The support structure and systens available for
teachers to develop skills like interactive, coll aborative and

i ndependent training anong students are:

I nteractive Learning:

e Stress on regular self-study beyond cl assroom hours and
participation in interaction with teachers during nor nal
| ectures/ tutorial classes/ |ab class/ sem nar/ project
presentation/ guest- |lectures, etc.

e He/she is nmade to learn the topics being covered on regul ar
basis and remain updated for better participation in any of
occasi ons during the senester.

e During the Pandem c all theory and practical classes were held
in online full video node.

e For lab classes hybrid node were foll owed. Teachers cane
physically and students were present online to participate in
t he practical sessions.

Col | abor ati ve Learni ng:

e Though the process of carrying out experinents in lab class in
a group of 2/3 students, semnar and related activities |ike
proj ect denonstration/ presentation/ industrial visits, etc.
he/she is made to | earn and devel op skills of coll aborative
| ear ni ng.

| ndependent Lear ni ng:

e Though the process of sincere participation of a student with
the aimof performng well, he/she is conpelled to appear in
various evaluator tools |ike quizzes, unit test, periodic
class test, university exans, nock interviews, viva-voce etc.
and devel op i ndependent learning skills. Further teachers

notivate students to appear and do well in conpetitive exans
i ke GATE, GRE, CAT, GVAT, etc. independently through their
own.
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File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

90

File Description Documents

Upload, number of students No File Upl oaded
enrolled and full time teachers on
roll

Circulars pertaining to assigning No File Upl oaded
mentors to mentees

Mentor/mentee ratio No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

106

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded

List of the faculty members No File Upl oaded
authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

14
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File Description Documents
Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

543

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

Institute follows its own acaden c cal endar which is prepared based
on the University's Academ cCal endar bef ore thecommencenent of the
senester. Each faculty nenbers and teaching staffs conpl etedtheir
syl l abus for theory, sessional and |aboratory papers.|If there are
changes in schedul es, patterns, and nethods for that senester, those
are communi catedto students. Syllabus for the CA exans is
comruni cat ed tostudents by subject teachers well in advance.

I nternal assessnent is done through Continuous Assessnents for
theory (CAL, CA 2, CA 3, CA 4) and | aboratory papers (PCA 1, PCA 2).
Al the teachers of the institute foll owCourse Qutcones (CGOs) based
guest i onpapers dependi ng upon the type of the subject based for
Cont i nuous Assessnent (CA). Departnental questi on paper noderation
commttees evaluate the quality ofquestion papers and coverage of

t he syl | abus andCGs.

After each CA exam the answer script is shown to students, so that
they can realize their m stakes and take notes for their
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i nprovenent. Due to pandemic, this year all the CA exans are taken
t hrough online node MCQ pattern. Students submtted their
assignnments in Google classroomfor their PCA exam The marks

obt ai ned by the students are published. The institution’s internal
exam nation systemis conpletely transparent.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Institute carefully obeys to theaffiliating University's norns at
the time of conductinglnternal exans; a Central Exam nation Cell is
t hus forned.

After evaluation process for CA and PCA exans the answer scripts are
shown to students for their inprovenent and result is published.
After publishing the result, the examcell provides 3-4 days’ tine
to accept any grievance. If any grievance is submtted, then it is
scrutinize by taking the help of the correspondi ng HOD and/ or

subj ect experts and the matter is resolved if any discrepancy is
found. Generally, viva-voce and | ab copy eval uati ons are expl ai ned
in front ofstudents to keep the process transparent and

m ni m zegri evances. Due to pandemic, this year Project Sem nars are
held in Google Meet in front of the external exam ner to ensure
conpl etetransparency in assessnent procedure.

According to university rules and norns all CA and PCA marks for
Theory and Practical areuploaded into the University portal and
students can accessthem by logging in their own |ogin credential.

The Exam nation Cell, in close collaboration with theUniversity,
deals wth any student grievances regarding AdmtCards, Registration
Cards, etc.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes
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2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

As per Al CTE & MAKAUT gui del i ne the Program Qutcone (PO and Course
Qutcone (CO) are accepted for all prograns offered by the
institution.

o The aimof the POs & COs are infornmed to students for securing
their path to higher education or a term nal degree guiding
students towards profession selections.

o The POs & COs are published on college website, college
magazi ne and informed the stakehol ders, especially the
parents, students by concerned staff & faculty.

o COs are connected to the students through the overvi ew of
class itself and its also along with | esson strategy are
printed and delivered to the students during the first class.

o During course discussion, course outconesare focused and after
t he commencenent of each unit, the outcones of the course are
revi ewed.

o The college are deputed all faculties for joining workshops,
sem nars, conferences and FDPs to enrich and attain the
out comes while teaching learning in the cl asses.

o Al faculties are actively participated in different
wor kshops, sem nars and conferences on revision of syllabus.

o Successful alumi are also invited to intermngle with both
students and teachers, where they share how their individual
course shaped their career thus hel ping existing students
align better with the specified course outcones.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all Programmes No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

G obal engineering sector is changing significantly due to the
energence of new technologies in this fast-paced era. To cope up
with these changes, the institute has vowed to produce engi neers who
woul d easily adapt thenselves to the market demand and nake them
mar ket - r eady.
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The process of attainnment of CO PO PSO stands from descri bing
correct and appropriate COs, for each course of every programe from
1st to 4th year in a 4-year Engineering degree program The course
outconmes are described by the respective faculty nenbers using
appropriate verbs of learning | evels indicated by BLOOM and

ANDERSON. Then a correlation matrix is drawn between CO and PO on
the scale of 1 to 3, 1 being the lowest, 2 being the nediumand 3

bei ng the highest. On the basis of CO all question papers and
assignnents are prepared and on the basis of marks obtained by the
students a matrix is prepared with CO

Fromthis matrix the attainnent |evels are defined and accordingly
COis attained. From CO PO matrix the target level of POis
arbitrarily fixed and attai nment is achi eved.

A mapping is then prepared in this matrix for every course in the
program i ncluding the elective (both for free and prof essi onal

el ective) subjects. The COs are witten and their mapping with Pos
are reviewed frequently by an academ ¢ council consisting of
Principal and Senior faculty nenbers before they are finalised.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during the
year

363

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |
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2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution may
design itsown questionnaire) (results and details need to be provided as a weblink)

http://svist.orqg/ Students-sati sfacti on-survey- AQAR-2020-2021.zip

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor resear ch projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

File Description Documents
Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

1

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projects funded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by government and non-
gover nment agencies during the year
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File Description Documents

List of research projects and No File Upl oaded
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

Swam Vi vekananda I nstitute of Science and Technol ogy (SVIST) is

al ways encouraging its Students and Faculty Menbers for |nnovation
and | ncubation of such innovation fromthe canpus. SVIST is having
an active E-Cell which is pronoting entrepreneurship in the canpus.
Qur E-Cell is a part of EDCN (Entrepreneurship Devel opment Cell

Net wor k) of West Bengal - An Initiative from Govt of Wst Bengal and
1M Calcutta. Mddels of our Students and Faculty Menbers on

di fferent Business ideas got recognized at different prem um
platfornms like |1 MCalcutta, NASSCOM NEN, PM YUVA, |IT KGP,

Presi dency University, Govt of Wst Bengal etc.

SVIST is also providing initial handhol di ng/incubati on support for
the Students and Faculty Menber’s Start Up Initiatives like i-HR
Technol ogy , The Magic of G ving, Foodkart, Digital Mstry, Think
Again Lab initiated by our students and Faculty Menbers. They have
al ready received Fund and Infrastructure to start their Business
Activities fromthe Canpus.

Apart fromthe incubation support, SVIST is regularly organizing
Ent repreneur shi p Awareness Canp, Walk The Talk with the Startup
Leaders, One Day Startup, E-Wek celebrations etc at the Canpus to
inculcate the culture of entrepreneurship. Institution will apply
for the I1C shortly and regularly organi se Innovati on,

Ent r epr eneur shi p wor kshop, pitching ideas etc.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch Methodology, I ntellectual

Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual

Property Rights (IPR) and entrepreneur ship year wise during the year

6

File Description

Documents

Report of the event

No Fil e Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

1

File Description

Documents

URL to the research page on HEI
website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website during

the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

18
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File Description Documents
Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings year wise during year

13

File Description Documents

Any additional information No Fil e Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

This year very few extension activities could be carried out in the
nei ghbor hood community due to COVI D-19 pandem c. Since there was an
I ssue of sanitization and nmaintaining social distancing instead of
certain activities, only sonme relief canp for distribution of
ration, distribution of food were done to the needy and di stressed
people. After the super cyclone ‘Anphan’ struck West Bengal, sone
students provided relief in the Sundarbans areas which were nopst
affected due to ‘ Anphan’. Food, water, nedicines and cl othes were
distributed in the cyclone struck areas.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment /
government recognized bodies during the year
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3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

File Description Documents

Any additional information No File Upl oaded
Number of awards for extension No File Upl oaded
activitiesin last 5 year (Data

Template)

e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Crosy YRC etc.,,
during the year

4
File Description Documents

Reports of the event organized No File Upl oaded
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

106
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File Description Documents

Report of the event No File Upl oaded
Any additional information No File Upl oaded
Number of students participating View File

in extension activities with Govt.

or NGO etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship year wise during the year

1

File Description Documents

e-copies of related Document No File Upl oaded

Any additional information No File Upl oaded

Details of Collaborative activities View File
with institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

5

File Description Documents

e-Copies of the MoUs with No File Upl oaded
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
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4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

As per AICTE and MAKAUT (affiliating university) norms, the
institute has adequate infrastructure and physical facilities for
teaching | earning process. The college has tried to setup a
supportive environnment to produce skilled professionals in order to
neet the ever growi ng demands of the industries. Followng this, our
institute has adequate physical facilities for teaching as well as
learning. It has the policy for creation and enhancenent of
infrastructure depending on the requirenents in the curricul um

I nfrastructure enhancenent is taken up both in ternms of civil
infrastructure as well as technol ogy infrastructure.

The budget for this requirenent is prepared in consultation with
HODs, Principal, managenent and subsequently submtted it to the
Board of Governors (BOG) for approval. Once it is approved, the sane
is inplemented with the help of professionals in the concerned area.
Wth a regular curriculum institute gives mgjor enphasis on co-
curricular and extra-curricular activities. Qur eco-friendly college
canpus is spread over an area of 3.02 acres of land, with a nicely
mai nt ai ned natural water body adjacent to it. Along with this, the

i nstitute has:

o Well furnished 26 AC classroons with LED projectors
o Well equi pped Science Laboratories/ Technol ogy Laboratories,
o Engineering Draw ng roons

o Wbr kshop

o Conputer Laboratory with Internet browsing

o Library with books with a reading room

o Sem nar Hall

o Tutorial roons

o State of the Art Language Lab

o Five nunbers of Sem nar Roons.

o Auditorium

o W-Fi connectivity across campus

o Spaci ous Sports ground

o Hygienic canteen etc.

The institution takes due care in systematically addi ng, renovating,
updati ng and mai ntai ni ng buil di ngs, equi pnents and ot her
infrastructure facilities with regul ar supervision of Managenent.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The Institution has adequate facilities for Cultural

activities, Sports, ganes etc. Sports grounds are avail able and wel |
mai ntained with full of green grass or well made court suitable for
pl aying foot ball, cricket, volleyball, badm nton and ot her outdoor
ganes. Ground is surrounded with trees and flowers, pond etc. |ndoor
ganes facilities are provided like carrom table tennis etc. Cricket
pitches, volleyball net, basket stands for basketball, Jersey is
provided at the time of tournanment. Annual sports are conducted
every year such as Intra College, inter college football, cricket,
badm nton, volleyball, carometc. The prizes are given at the tine
of cultural fest.

Activities under this include social welfare, visit to old age hone,
pl antation of trees, providing basic education to the poor |ocal
children, donation of old cloths, blood donation canp every year.

Cul tural activities:

Activities under this also includes cel ebrati on and observation of
| ndependence day cel ebration, Republic day cel ebration, Gandhi
Jayanti, Vivekananda Jayanti, Tech-FEST, farewell to final year
students, Fresher’s wel cone, Teacher’s day cel ebration, cultural
fest, festivals |like Saraswati Puja and Vi swakarma Puja etc.

Faculty nenbers and students partici pate whole heartedly and
cel ebrate and enjoy all such events.

ECO awar eness canp, Eye exam nation canp, Bl ood donati on Canps,
Swacch Bharat and Tree plantation activities are al so done.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |
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4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

31

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms No File Upl oaded
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

33071295

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
Statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Name of |ILMS Software : KOHA
Nat ure of automation : Fully
Version : 3.10.12

Year of Automation : 2013

Swam Vi vekananda I nstitute of Science & Technology Library is fully
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automated by the KOHA I LMS Software which is 3.10.12 version. This
software is started in 2011 and the year of automation in 2013. This
Is user-friendly software. Students and Faculti es exchange their
books through the autonation software. This software hel ps to detect
the availability of books in the library, usage pattern of books
etc.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the |B. Any 3 of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- No Fil e Upl oaded
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

228869

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No Fil e Upl oaded

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)
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4.2.4.1 - Number of teachersand studentsusing library per day over last one year

File Description Documents

Any additional information No Fil e Upl oaded
Details of library usage by No File Upl oaded
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

In recent tinmes there is a steep rise in the demand forhi gh-speed

i nternet access in educational canpuses due to evol ving nodes of

bl ended educati on. Thus, setting up of secured and stable wired or W-
Fi network canpus is the need of the hour.

The institute assigns topnost priority to upgrading IT facilitiesso
as to cater to the need of the hour. Regul ar updating is done in
facilities at institute level as well as departnent |evel. The
description of the sanme is provi ded bel ow.

I nternet Connection: The avail able internet bandwi dth is 32 MBPS

t hrough LANW-Fi, with access points/sw tches (including L2)
strategically | ocated across the canpus. An alternativeconnection is
al so thereas a standby. W-Fi 1s authentication driven with
restrictions at different levels to ensure maxi num security. This
ensures that ours is a secure networked canpus with state-of-the-art
| T facilities where students and faculties can avail internet
facilities for upgradi ng know edge, preparing for projects &

sem nars.

PCs and their configuration:Institute has a total of 350 conputers
with Processor i5/i3,4838 RAM 500 GB HardDi sk, 3. 10 GHz CPU Speed.

Sof tware: For conducting various UG Courses, varioussoftwareare used
whi ch includes Turbo C C++, Oracl e, Flash Pro, Photoshop, MATLAB,
NetSim IE3D, Xilinx |SE, ANSYS, DCE++, AutoCAD and

Sol i dWorks. M crosoft O fice, Tallyare al so in use.

Operating System Qur institute uses Wndows OperatingSystenas wel |

as open-sour ceoperati ng systensli keUbuntu OSand ot her software tools
such asPost Gres, G sco packet tracer, ns2, Wreshark, python, R CLDC
w reless tool kit, open G, Spark, Hadoop.
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|/ O Devices: There are in total 17 Laser Printers used by various
departnments of the institute. There are 4 Scanners which are al so
used w dely.

LCDProj ectors: Previously OHP was used. As part of the upgradation
process, LCD projectors have been set up in few classroons of every
depart nent.

G Suite: This was purchased to aid in the process of conducting
online classes during pandemc era and is also a necessity for
hybri d node.

ERP System Qurinstitute is in the process of automating all its
manual work |ike student attendance, marks, fees collection via an
ERP System designed by a team of ex-students turned entrepreneurs.

CCTV Surveill ance: There are 46 CCTV caneras placed strategically in
and around the canpus to provide security to all stakehol ders.

Medi a Lab: There is a well-equi pped nedia |ab which was set up in
coordination with 11T Kharagpur. This |ab was/is profusely used by

faculty nenbers to prepare presentations especially during pandem c
and post pandeni c tines.

Knowl edge Partner of Spoken Tutorial,|IT Bonbay: The institute has
tied as Know edge Partner of Spoken Tutorial Program || T Bonbay to
inpart training related to software/|I T Courses since 2013. A
dedicated IT Facility exists in the canpus for snooth functioning of
various Spoken Tutorial activities.

2020- 2021

ltens

Quantity

Nunmber of Conputers (in working Condition)

350

Servers

W-Fi / Access Points/ Sw tches
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02
Sof t war es
Turbo C/ C++, Oracle, Flash Pro, Photoshop, MATLAB, NetSim | E3D,
Xilinx | SE, ANSYS, DCE++, AutoCAD and Sol i dWwrks. Mcrosoft Ofice,
Tally
Printers (in working condition)
17
No. of Scanners
04
No. of Online UPS
05

No. of CCTV Caner as

46

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

362

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers No File Upl oaded

4.3.3 - Bandwidth of internet connection inthe | B. 30 - 50MBPS
I nstitution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

33071295

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

One mai nt enance supervisor is deputed in the institution whose
function is to observe the mai ntenance of the buildings,

cl assroons and | aboratories. He conducts periodic checks to
ensure the efficient working condition of the infrastructure
and mai ntains a docunent for the sane.

Cl assrooms, staffroons, semnar halls and | aboratories are

cl eaned and maintained regularly by non-teaching staffs
assigned for each floor. Washroons are well nmintained and
dust bins are kept in every fl oor.

The green cover of the canmpus is well maintained by a full

ti me gardener.

Opti mum wor ki ng condition of all properties/equipnents in the
canpus is ensured through AMC. The AMC purvi ew i ncl udes

mai nt enance of generator, ACs and water purifiers.

Apart from contract workers, the college also has trained in-
house el ectri ci ans.
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e The canpus mai ntenance is nonitored through CCTV.

e Every departnent maintains a stock register for the avail able
equi pnent s.

e Proper inspection and verification of stocks takes place at
the end of every year.

e Periodic reporting on requirenents of repairs and mai nt enance
are submtted by the concerned technical assistant to the
HODs .

e Pest control of |ibrary books and records is done
periodically.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

216

File Description Documents

Upload self attested letter with No File Upl oaded
thelist of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year
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951

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills B.

enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

3 of the above

File Description

Documents

Link to Institutional website

Ni |

Any additiona information

No File Upl oaded

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

226

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

226

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File
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5.1.5- Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievances through
appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexua harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

241

File Description Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

8
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File Description Documents

Upload supporting data for No File Upl oaded
student/alumni

Any additional information No Fil e Upl oaded
Details of student progression to View File
higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State gover nment
examinations) during the year

2

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifying in View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.
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File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Students of SVIST have an opportunity to participate actively in the
col |l ege events and commttees. They are also required to attend all
the I ectures and | ab sessions for which he/she is registered. They
have to exercise integrity and honesty. They should act in a civil
manner that respects the collegial |earning and social environnent.

e Cultural Fest: the cultural fest highlights the culture
adopted by the college that organises it. This fest provides
t he bi ggest opportunity to organise nmultiple types of events.
Some of themare; performng arts |like group / sol o singing,
danci ng, ranmp show, drana etc.

e Technical Fest: It is an essential part of the college
curriculum It is one of those events where young brains put
their skills to work and conpete for the best. Such inspiring
events that happens every year in the college guides engi neers
to dream bi gger and neke dreans becone reality. Moreover
students from 2nd, 3rd year actively participate in their
events as CORE and CREW nenbers. The task they have to do :

1. Select the nenbers as CORE and CREW groups fromthe coll ege.

2. Marketing team formation and sponsorship.

3. Decide on the nunber and variety of events.

4. Design the brochure, leaflets, banners, charts etc.

5. Creating teans for hospitality, transportation, accommbdati on,
food etc.

6. Sending invites to juniors for the position of volunteers,
al so sending invites to other colleges, faculties, Principal,
Director.

7. Decision on opening and cl osing cerenony.

8. Assign budgets for every single expenditure.
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9. Choose judges for various events.
10. Meetings are conducted to facilitate the event and nmaintain
communi cation between the coordi nators.

Al'l the faculty nenbers, Principal, Admnistrative staffs offer
their hel ping hand to nake the event a grand success.

e Sports Committee: It is required to facilitate the
denmonstration of sports skills of the students of SVIST

1. Coordination with students sports secretary.

Coordination with the Principal.

3. The schedul e of events for the year shall be finalised well in
advance and communi cate it anong the participants.

4. Maintaining discipline in all the events organised within the
col | ege.

5. Sort out any disciplinary and regul atory issues taking pl aces
during any event.

N

e Anti-Ragging Commttee: The institute has established a
standing coommttee known as ‘ Anti Ragging Commttee’
consisting of the follow ng persons chairnman, convener and
menbers. The conmittee constituted as above shall neet at
| east once a year to reconmend preventive neasures whi ch may
be adopted by the Institute to prevent prohibit and elimnate
the threat of ragging in any formon the canpus of the
institute. The termof office of the appointed nenbers will be
renewed on an annual basis. The present commttee took the
pl ace of the place of the previous anti-ragging conmttee.

e Training and Placenent Cell: The training sessions organized
by the coll ege prepares young nmnd to be creative, innovative,
responsi bl e and i magi native thinkers who in future, can becone
entrepreneurs or entrepreneurial individuals and can
contribute to econom c growth. Training provides a foundation
for devel opnent, the groundwork on which nuch of our economc
and social well being is built. It is the key to career
devel opnent process by increasing the value and efficiency of
sel f-awareness, career exploration, self-reliant and job
repl acenent.

(bj ecti ve:

1. Developing the students to neet the hiring process of
i ndustri es.

2. To encourage students to acquire technical and soft skills
related to career planning.
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3.

To notivate students pursue higher studies and nentor themto
participate in conpetitive exans such as CAT, GATE, TOEFL

GRE, UPSC, etc.

The goal is to place the maxi mum nunber of participants

t hrough on-canpus and of f-canpus i nterviews conducted by major
conpani es.

Thr ough extreme hard work and dedi cation, students of SVIST
have attai ned high-level positions in reputed conpanies. The T
and P Cell obtain information fromex-students to facilitate

t he placenent of present students. Alummi neet is organi sed
every year to enhance the spirit of the current students so
that they can interact with the ex students of SVIST and
proper gui dance regarding their future goals. It increases job
readi ness and job preparedness.

The col |l ege al so pronptes effective youth entrepreneurship
education to inprove interpersonal relationships, teamwork
skills and public speaking skills.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

20

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

Page 43/70 29-03-2022 04:25:59



https://assessmentonline.naac.gov.in/storage/app/public/aqar/19829/19829_157_383.xlsx?1648551357

Annual Quality Assurance Report of SWAMI VIVEKANANDA INSTITUTE OF SCIENCE AND TECHNOLOGY

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

No, the institution does not have a registered Alumi Associ ation.
However, the institute has an Alumi Association which is quite
functional. The Alummi Association neet at |east once a year and
share their experience, opinion and give their view about the
current industry policies, scenario, market trends, and industry
requi rements. They notivate their juniors to give presentations on
how to crack interviews successfully, relevant books and portals to
search for question patterns for a particular conpany etc. They al so
provi de references for their juniors regularly through the Training
& Placenent Cell. They keep constant touch with Training & Placenent
Cell, Principal and Faculty nenbers for any vacancy generated in
their conpany or other conmpany in their knowl edge. Often Al umi
menbers have cone to the canpus for hiring students fromjunior
batches in their conpany. The Al ummi nenbers also visit the
institute to deliver notivational |ectures to encourage junior
students. They al so recommend rel atives, friends and acquai ntances
to the college for adm ssion. They actively participate in Cultura
Fest and other institutional devel opnent activities. The Institute
organi zes reunion progranms to reunite the pass out students every
year.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

The Managenent Committee, the Principal, the faculty nenbers and the
non-teaching staff are responsible for establishing and protecting
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the overriding objective, core values and ethical principles of the
Institution. Qur vision, mssion and val ues provide the foundation
of our college and its future planning. SVIST provides students with
gual ity educational experiences and support services that lead to
t he successful conpletion of degrees and basic skills proficiency.

Qur college is driven to provide excellent educational opportunities
that are responsive to the needs of our students, and enpower them
to nmeet and exceed chal |l enges as active participants in shaping the
future of our world. The engineering college is the place that is
very closely linked to technol ogy, which is why it has played a huge
part in technol ogi cal advances in including conputers and scientific
know edge. They use the know edge they have within a specific
industry in order to nmake things work and sol ve probl ens,

entertai nnent, space or the environnment. In fact engineering is

behi nd everything. The alumi of SVIST are distinguished thensel ves
in various ways and we believe that future generations will follow

t he sane.

Engi neers are the ones who create systens that protect and unite the
peopl e and the environnent around them Qur main aimis to becone
one anong the top 10 engi neering colleges. Qur Drector and
Principal are the curators of new revol uti on shaping the coll ege
into a better place.

Qur strategies, actions and ni ssions may change overtine, but our
vision as well as our core values, remains stable and truthful. Qur
vision is therefore to be a centre of academ c excellence in the
creation with a uni que | earning experience. Qur main purpose is to
provide the right path for students to endeavour their careers and
enhance their growh. Students are the main assets of SVIST. Using
i nnovation, creativity and wealth of know edge, our students create
a significant inpact on the world. While our vision is our focus,
our mssion sets out different ways of thinking and working. W
bel i eve we provide the best technical education conbined with

| eadership and job skills to enpower | earners.

“Sci ence can anmuse and fascinate us all, but it is engineering that
changes the world.” — I|Isaac Asinov
File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information
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6.1.2 - The effective leadership is visible in various institutional practices such as decentralization and
parti cipative management.

Qur institution achieves its aimto be a centre of excellence in
techni cal education through decentralisation and pronotion of
partici pative nanagenent so that we can deliver high profile

pr of essi onal s.

e Board of Trustees: W believe in beginning decentralisation
right fromthe top nost level, i.e. Boards of Trustees- the
body which | ooks after the governance and wel fare of the
institution. The trustee board plays the role of providing
policy oversight and protecting the financial, physical and
ot her assets of the college. The board ensures proper
i npl enment ati on of college policies by holding periodic
nmeetings at regular intervals follow ng board & commttee
processes. The trustee of our institution is a group of highly
dedi cated and lively people who are united by loyalty and | ove
for the institution.

e The Principal: Heading the adm nistration and academ cs of our
institution is our respected principal who cones just under
BOTs. The managenent provi des sufficient freedomto the
principal so to inplenent the vision and the m ssion. The
basic function of the Principal lies in being responsible for
effective | eadership and overall managenent. The principal is
al so responsi bl e for enhancing the overall standards of

educati on.
e Academ c Board: Academ c board i ncludes nenbers from al
departnents, library and the T&P cell which functions under

t he supervision of the Principal. Fair and just distribution
of academ c responsibilities anong the staff is taken care of
by the Academ c Board. The Academ c Board addresses all the
maj or issues affecting the academc |life of the college and
its devel opnent by nonitoring and upgradi ng academ c st andards
and regul ati ng teachi ng.

¢ HOD and Faculty: Each departnment have their respective HODs
whose role is to nonitor the functioning of the departnents.
The participative and coll ective deci si on-naki ng process
ensures total participation of all the faculty nenbers and the
peopl e concerned. The primary role of the HODs is to engage
faculties in long termplanning for the future direction and
devel opnent of the departnent.

e Training and Pl acenent Cell: TPO happens to be that body of
the institution that guides and train students to choose right
career option. It provides assistance in clarifying student’s
career interests and organi sing pre-placenent training,
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wor kshops and senminars. It plays a key role in academ cs and
acts as a link between students, alummi and enpl oynent
community. The training placenent officer and TPO coordi nat or
wor ks hand in hand to make the departnent and initiatives
successful .

e Admnistration: Parallel to the aforesaid departnent is the
Adm ni stration of the college that is responsible for
mai nt enance and supervision of the institution. The said
departnent al so | ooks after adm ssions, hiring and pronoti ons.
Apart fromthis, the departnent also | ooks after the
mai nt enance of official records and construction and the
mai nt enance of Canpus buil dings, |ogistics and accounts.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institutional Strategic/ perspective plan is effectively

depl oyed within various stakehol ders of the college. Qur institute
has policies that aimtowards the successful inplenentation and
depl oynent of strategic plans, human resources, nmachineri es,

equi pnent, conputers etc that helps in the snooth working of the
departnments and the managenent as well. These depl oynent policies
are wel | devel oped, chal ked out and mai ntai ned by delivery of
respective works done by individuals or groups according to the
Organi sation Structure with full cooperation and support fromtop
managenent with respect to human resource and equi pnent. Al the
activities are driven by the quality policy and are closely
nmoni t or ed.

The strategic plan of the college is commtted to transform students
to successful engineers and managers through a systematic teaching —
| earni ng process with continuous inprovenent by providing skil

devel opnent training and practical exposure. The college has a
research and devel opnent cell to pronote research aptitude anong
faculty as well as students. Mre than 60% of the faculties are
actively engaged in research activities. National Sem nars are
organi zed to pronote research and research related activities.

Em nent academ ci ans, industry persons, scientists and speakers are
invited for delivering |lectures. The linkages with |ocal industry
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and various manufacturing units have been established to provide
exposure to our students and further help themin entrepreneuri al
activities.

Wor ki ng nore towards strategi c devel opnent, the coll ege addresses
various issues from stake hol der perspective and takes steps to
fulfill the requirenments of its students and their parents. The
institution also has an active placenent cell addressing the canpus
pl acenents and it organi zes for parents neet to convey their ward’ s
performance and to take their inputs as well in the form of

f eedback. The formative and evaluative comments help in inproving

t he perfornmance of individual |earners. The coll ege al so encourages
students to engage with NGO activities, blood donation canps and
tree plantation prograns.

Added to this, the college also conducts Faculty Devel opnent
Prograns (FDP) that ains for updating the know edge and pedagogi cal
skills of the faculty. It also takes effort for inproving the

i nternal devel opnent of the institution by incul cating harnoni ous
wor k cul ture.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Principal is the over all In charge of Academ cs and

Adm ni strative affairs, guided by the BOARD OF TRUSTEE. HOD s al ong
with Faculty Menbers & Technical Staffs deal with the academ cs,
while day to day work of adm nistration is done by office staffs and
adm ni strative staffs. The Librarian with library staffs are
responsible for library related work, Finance Manager and account
staffs looks in to the financial matters. Training & placenent
departnments is guided by the GMT& P) while all naintenance work is
| ooked after by Maintenance. Oficer wwth all other subordinate
staffs |i ke house —keepi ng, Goup D, Mintenance staffs etc.

BOARD OF TRUSTEE
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PRI NCI PAL

ACADEM CS ADM NI STRATI ON LI BRARY FI NANCE TRAI NI NG & PLACEMENT
MAI NTENANCE & LOd STIC

DEPARTMENTAL HOD S

LI BRAI AN

ACCOUNTS STAFFS G M, T &P

OFFI CE STAFFS ADM SSI ON & MARKETI NG STAFFS

| T - I NFRA STAFFS

ELECTRI Cl AN & MAI NTENANCE STAFFS

HOUSEKEEPI NG GROUP D DRI VER

FACULTY MEMBERS

TECHNI CAL STAFFS

LI BRARY STAFFS TPO &TPC

General Manager MAI NTENANCE OFFI CER.

The col |l ege has a well docunented Service Rule that ENCOVWASSES THE
HR POLI CY UNDER WHI CH FALLS: ? RECRU TMENT OF STAFF MEMBERS:. AS PER
PROCEDURE ENVI SI ONED IN THE HR PCLI CY GUIDED BY THE ELIGE BI LI TY
CRITERIA OF AICTE and Affiliated University Makaut. ? GENERAL DUTIES
and responsibilities. FUNCTI ONS OF MEMBERS OF STAFF. AS MENTI ONED I N
THE HR POLI CY AND GUI DED BY THE ELIG BILITY CRITERIA OF Al CTE ? PAY
& ALLOMWANCES: AS PER SET NORMS OF THE | NSTI TUTE AS PER Al CTE NORMS ?
PERFORVANCE REVI EW OF STAFF MEMBERS: AS PER PROCEDURE AS PER HR

POLI CY OF THE | NSTI TUTE ? PERFORMANCE APPRAI SAL OF STAFF MEMBERS: AS
PER PROCEDURE GUI DED BY THE HR PCLI CY ? GRI EVANCE REDRESSAL OF STAFF

MEMBERS: AS PER | NSTI TUTE NORMS ? LEAVE RULE: AS MENTI ONED I N HR
PCLI CY
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File Description

Documents

Paste link for additional
information

Ni |

Link to Organogram of the
institution webpage

http://svist. org/ SVI ST- ORGANOGRAM docx

Upload any additional
information

View File

6.2.3 - Implementation of e-governancein
areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description

Documents

ERP (Enterprise Resource
Planning) Document

No Fil e Upl oaded

Screen shots of user inter faces

No File Upl oaded

Any additiona information

No File Upl oaded

Details of implementation of e-
governance in areas of operation,
Administration etc(Data
Template)

No File Upl oaded

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The institution has adopted certain policies for welfare and
pr of essi onal devel opnent of teaching and nonteaching staffs as

st at ed bel ow

The institute has foll ow ng provisions:

EPF - Paid as per P F Act to all

Gatuity — Paid as per Gatuity Act

ESI Schene — Enpl oyees draw ng | ess than Rs. 15000/ -

covered under ESI and can

avail this benefit directly with ESI

Encashnment of accumul ated Earned Leave as specified in the service
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rule. Accunul ation of nedical |eave for utilisation during nedical
energency as specified by |eave rule.

Free bus facility available for faculties and staffs.

Maternity | eave as per Governnent norns are Provided.

Different categories of perm ssible | eaves as per norns.

Pai d | eave for special cases like; Termnal illness, accidents etc.

To upgrade the skills of the faculty, the nanagenent of the
institution encourages it's faculty nenbers to register for higher
studies |like M Tech, PhD & Research, participate in national and

i nternational sem nars and conferences etc. Paid regular |eave is
granted for career enhancenent programers and paid on duty |eave
and funding for sem nar, conferences and refresher course,
publication etc are provided.

Al'l staffs are provided with financial or nedical help on a case to
case and need basis, not only for self but also for near famly
menber’ s di sease, death or other financial need.

Support is given to all staff nmenbers by providing half or full
schol arship for two wards or close relatives for their education in
this institution or other coll eges of the same group.

Faculty nenbers are encouraged to participate in faculty devel opnment
program at regular intervals, nostly sponsored by the institute.
Menbers of the faculty are encouraged to enroll as nenbers of

prof essi onal society / body, viz with half paid sponsorship.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

2
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File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs organized by the

institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

1

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teacher s undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction

Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

7
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File Description Documents

IQAC report summary No File Upl oaded
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

H. O Ds of each departnent, Heads of Account section, Training &
Pl acenent and mai nt enance does assessnent based on bel ow nenti oned
criteria:

o Work | oad

o Regularity and Punctuality

o Average working hours / week in the college

o Student, Faculty or Staff Feed Back wherever applicable

o Readiness to deliver |lectures or assigned work or allocated
] ob

o Performance in departnent

o Involvenent in other activities

o Mentor ship activity

o Team Wor k

o Behavior / Attitude

o Based on the above observations the Faculties, Technical
Staffs, Ofice, Placenent, Library staffs are rated by the
H O D or the head of the particul ar area.

Princi pal’s Eval uati on:

The Principal’s evaluation of individual nenbers is based on the
foll owi ng paraneters:

o H ODs or Sectional Head s Feedback

o (Class Feedback / Assigned Wrk Feedback
o Weekly work load / Delivery of job

o Punctuality / Regularity

o Days absent

o Working hour per week
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o Whrk as nentor

o Involvenent in other activities of College
o Behavior / Attitude

o Personal observation

The Principal evaluates the individual faculty/staffs on the basis
of HODs/ Sectional Head' s reports as well as student‘s feedback
and Feedback from ot her stakehol ders. Based on the these attri butes
and paraneters performance of each nenber is evaluated. Al the
reviews are considered during the career advancenent eval uation or /
and apprai sal process. The Principal then gives the final
recommendati on which is escalated to the Menbers of Trustee. This
Confidential Report is sent to the Menbers of Trustee for fina

eval uation, decision and action for appraisal process.

Fi nal Deci si on:
Final Decision is taken by the Menbers of Trustee Board considering

all the above paraneters of evaluation and action is taken
accordi ngly.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

e A qualified practicing CA has been appointed as internal &
external auditor who has been auditing the college accounts
once in a period of 6 nonths.

e Areview of the audited report is sent for review to the Board
of trustees.

e In addition to this institution consults with consultants as &
when required for opinion on taxation & | egal issues.

e Last audit was done on 12th January, 2021 and as on date there
is no unfavourable remark on the accounts of the institution
so far reported. The college is filling incone tax return
every year within the stipulated tine.
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File Description

Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring

theyear (INR in Lakhs)

File Description

Documents

Annual statements of accounts

No Fil e Upl oaded

Any additional information

No File Upl oaded

Details of Funds/ Grants
received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

No Fil e Upl oaded

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The primary areas fromwhere funds are generated by the coll ege are

as foll ows:

e Funds are allotted by Board of Trustees.

e Collection of devel opnent fees fromrespective students.

e Revenue generated fromcollection of fees fromthe students
enrolled in various courses under the Institution.

The aforesaid collected funds are utilised in the bel ow nenti oned

ways:

e Devel opnent of existing infrastructure
e Maintenance of existing infrastructure

The col | ege has to abi de by above nentioned procedure due to any
ai d.

ki nd of governnent al
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for ingtitutionalizing the
guality assurance strategies and processes

Internal quality assurance cell has contributed significantly for
ensuring quality and devel ops strategies for the advancenent of the
institution. There are different strategies that have been

i npl emented to ensure constant quality up gradation not only for the
students but also for the faculties as well as the imediate
environnment of the institution.

The followi ng are the steps that have been successfully inpl enented:
1. Faculty feedback (Taken by the head of institution).

2. Students feedback (subject requirenent, teaching nethodol ogy
etc).

3. Eco — Friendly canpus with well nmaintained natural water body.
4. Faculty Devel opnent Prograns.

5. Tutorials / Renedial classes.

6. Internal evaluation.

7. Assignnents ( To nonitor the inprovenent of students).

8. Attendance analysis at regular intervals with further
conmuni cation wth parents.

9. Support to research and devel opnent:
o Paid | eaves for conferences / sem nars/ workshops,
o Menbership taken (Renewal fee half paid by the Institution )
o Registration fee (Half paid by the Institution )

10. Pl acenent Assistance provided by Training and Pl acenent cell.
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No Fil e Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The 1 QAC of the coll ege was established in 2018. IQAC ains to
address the follow ng issues: To have an effective teaching-Iearning
process during the pandem c through virtual node. | QAC has taken
initiatives such that all the students are provided wth class notes
as per the class schedule in google classroomafter the online node
of teaching is over through Google Meet.

| QAC further advised taking virtual |ab classes, sonetinmes follow ng
the MHRD virtual |lab portal. The institute also took the initiative
to record | ecture videos and conduct real-tinme | abs, which were then
shared with the students. | QAC further suggested that the students
shoul d be counselled through the nmentors to reduce the stress in
students during the pandem c. Faculty Mentors kept in constant
contact with their nmentees and acted as guardians for them which

I ncreased personal bonding, the teaching-Iearning process, and

at t endance.

To include nore add-on courses for students to get hands-on training
beyond the curriculum Faculty nenbers are encouraged and noti vated
to carry out research work.

To equip the existing classroonms with projectors and | CT conduci ve
to quality education to inprove the current academ c environnent.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No Fil e Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for

Page 57/70 29-03-2022 04:25:59



Annual Quality Assurance Report of SWAMI VIVEKANANDA INSTITUTE OF SCIENCE AND TECHNOLOGY

improvements Collabor ative quality initiatives
with other ingtitution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No Fil e Upl oaded
information

Upload details of Quality No File Upl oaded

assurance initiatives of the
institution (Data Template)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Gender equity is not only a fundanmental human right, but a necessary
foundation for a peaceful, prosperous and sustainable world. In a
soci ety, everyone has the right to lead his/her life accordingly

W t hout any discrimnation. Wien this state is achi eved where all

I ndi vidual s are considered to be equal irrespective of their caste,
gender, colour, profession and status, we call it equality. Gender
equal ity requires equal enjoynent by wonen and nen of socially-

val ued goods, opportunities, resources and rewards.

Institute takes special neasures to address gender equity in the
foll owi ng ways:

1. Providing special common roomfor girls. 2. Imedi ate and
adequate actions taken for any conplaints | odged by any fenal e
students and faculties through institutional wonen’ s grievance
redressal cell. 3. Organising periodi c awareness progranmes on
gender issues within the Institution to sensitize the people
associated wth the Institution
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File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of :a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilitiesfor
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs No File Upl oaded
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

In order to maintain a clean canpus and regul ar di sposal of
different kind of wastes, the teaching and non teaching staffs of
the Institute along wwth the students are regularly updated and
educated on waste managenent by organi zing |l ectures, preparing
posters and sl ogans and other relevant activities. The Institute
takes follow ng steps for the nmanagenent of different kind of
wast es:

1. Solid waste nmanagenent:

e To collect the daily trash materials, the coll ege has enpl oyed
sone dedi cat ed housekeepi ng personnel

e Dustbhins are kept in different places in the coll ege canpus
and they are marked by specific colors in order to collect
different formof wastes (like dry waste, wet wastes etc.)

e Waste papers, plastics, cartoons etc. are regul arly handed
over through proper channel for further recycling.

e The college has initiated a project to produce conpost from
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the wastes of different food materials originated fromthe
col | ege canteen and use the conpost in the gardening of the
col | ege.

2. Liquid waste managenent:

e The conceal ed waste water lines fromthe washroons of the
coll ege are connected to the local main drainage system

e The chem cal wastes fromdifferent |aboratories of the college
are properly disposed through conceal ed pi pes.

3. E-waste nanagenent:

Sone anobunt of E-wastes are al so generated in regular basis in the
i nstitute.

The E-wastes (enpty toners, cartridges, scrap nonitors, CPUs and
ot her el ectronics equipnents) are regularly collected, stored in a
proper place and di sposed in regular basis.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the No File Upl oaded
facilities

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / videos No File Upl oaded
of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for B. Any 3 of the above
greening the campus are as follows:
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1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

File Description Documents

Geo tagged photos/ videos of the
facilities

No Fil e Upl oaded

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No Fil e Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/lifts for easy accessto classrooms.
Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-

reading softwar e, mechanized equipment 5.

C. Any 2 of the above
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Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos No File Upl oaded
of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

In order to build and create a nation of youth who are noble in
their attitude and norally responsible, Swam Vivekananda Institute
O Science & Technol ogy organi zes and conducts several activities to
bui l d and pronote an environnent for ethical, cultural, and
spiritual values anong the students and staff. To devel op the
enotional and religious feelings anong the students and the faculty,
comenor ative days are celebrated on the canpus with the initiative
and support of the managenment for not only recreation and anusenent
but also to generate the feeling of oneness and social harnony. The
college and its teacher and staff jointly celebrate the cultural and
regional festivals, |like Newyear’s day, Fresher Party ,teacher’s
day, orientation and farewell program |Induction program rally,
oath, plantation, Youth day, Wnen's day, Yoga day, festivals |ike ,
Holi M1l an cel ebration, New Year celebration, Diwali cel ebrations,
etc. religious ritual activities are perforned in the canpus.

Mot i vational |ectures of em nent persons of the field are arranged
for all-round devel opnment of the students for their personality
devel opnent and to nmake them responsible citizens follow ng the

nati onal val ues of social and communal harnony and nati ona

i ntegration. Besides academ c and cultural activities, we have built
up many strong infrastructures for a variety of sports activities
for the physical devel opnent of the students. In this way the
institute's efforts/initiatives in providing an inclusive

envi ronnent for everyone with tol erance and harnony towards

cul tural, regional, linguistic, conmunal soci oeconom c, and ot her

di versities.
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File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The Swam Vi vekananda Institute OF Science & Technol ogy, sensitizes
t he students and the enployees to the constitutional obligations
about values, rights, duties and responsibilities and constantly
wor ks upon to nurture themas better citizens of the country through
various curricular and extracurricular activities. The coll ege
curriculumis framed with courses |ike Introduction to Constitution
of India, Practical Ethics, Value Education as a snall step to

i ncul cate constitutional obligations anong the students. The
institute hoists the flag during national days |ike Independence
Day, Netaji’s Birthday, and Republic Day and invites em nent persons
to inspire students and staff by informng the qualities of freedom
fighters and to enphasize the duties and responsibilities of
citizens. The college establishes policies that reflect core val ues.
Code of conduct is prepared for students and staff and everyone
shoul d obey the rules. The institution encourages participation of
students in Sports and Ganes at Intra & Inter College level to
strengt hen bond and rel ation and incul cate harnony, fellowfeeling,
br ot herhood. The institute choose class representatives and
commttee nenbers for different conmttees anong the students every
year fromdifferent streans and the chosen CR s and | eaders are
given | eadership talk and del egated the responsibilities of

organi sing coll ege programmes |i ke fest, tech fest, sports,
festivals etc. with the support of other student volunteers. Staff
menbers participate in the celebrations. The institution takes many
initiatives |ike conducting awareness canpai gns, organi zi ng
orientation programres, training progranmes, sem nars and wor kshops
to sensitize the future |leaders to inherit human val ues coping wth
the constitutional obligations. Ethical Values, rights, duties and
responsibilities of citizens are sone of the topics that are
enlisted in Elocution/ Debates activities. The institution has
strived forward with great effort to increase the | evel of awareness
and appropriate practices anongst the students in the follow ng
areas: Fundanental Duties and Rights of Indian Citizens: The

Facul ti esorgani sesvari ous academ ¢ and co-curricular activities for
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t he propagation of the Fundanental Duties and Rights of the Indian
citizens. The students have enthusiastically participated in various
activities like sem nar, conferences, expert tal ks, poster naking
conpetition, conpetition on various contenporary |egal issues. |egal
awar eness canps to inpart awareness of such issues etc.
Constitutional Cbligations:Various departnents of the institution
units are actively involved in conducting several activities for

I ncul cating val ues for being responsible citizens |ikeVan Mahot sav
day, Swachha Bharat programme to nake students responsible citizens,

File Description Documents

Details of activities that inculcate
values; necessary to render Ni |
studentsin to responsible citizens

Any other relevant information
Ni |

7.1.10 - The Ingtitution hasa prescribed code |A. Al l of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committeeto monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Swam Vi vekananda Institute of Science & Technol ogy (SVIST) is well
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recogni zed for groonmng the future generations not only in sectorial
conpetence but also to devel op them as good human bei ngs through

cel ebration, organization of different National and International
commenor ati ve days, events and festivals. Even during the COVID 19
pandem c period, the Institution cel ebrated and organi zed such
events in online/hybrid node. As a recognition the certificate of
Honor, “TI MES BEST PRACTI CES EAST/ 2020” was awarded to the
Institution for the best practices adapted at the tinme of the
pandem ¢ on28t hSept enber 2020, which was i ndeed a nenorabl e day for
the Institute.

The SVI ST Canpus is surrounded by varieties of plants and trees in a
peaceful countryside environnment. Like every year, the Institute

cel ebrated the Worl d Environnent Day on 5t hJune 2020 by planting
trees in the college premses. In the academ ¢ pandem c year

2020-21, Institution reconciled “Education in technology is the
future” which was published on 13t hAugust 2020. The institute

cel ebrated the 74th I ndependence Day on 15.08.2020; a few faculty
menbers and students hoisted the flag physically. The Teacher’s Day
was cel ebrated in virtual node on 05.09.2021. In the disruption of
pandem c period the Institution |aunched the online nusic club
SARGAM on 14t hSept enber 2020. The Vi shwakarma (the divine architect)
Puja was cel ebrated physically on 17.09.20 (Thursday), a few faculty
menbers, staff and students were present nmaintaining the Covid-19
protocols. In the uncertainty of opening the college during pandemc
situation, the Institution communi cated the achi evers through the
online prograns “Dream Big wth Achi evers” on 19th Septenber 2020
and “Rendezvous with Achi evers” on 27t hSeptenber 2020. The SVI ST
phot ogr aphi ¢ conpetition was held online on 22ndSept enber 2020. On
02. 10. 2020 Gandhi’s birthday was cel ebrated through renenbering his
activities in the pre-independent India. The Institute cel ebrated
the 159t hbirth anniversary of Swam Vivekananda in hybrid node: both
offline and online on 12.01.2021. The organi zer tried to reach a

| arge section with H' S thoughts “Arise, Awake and Stop Not Till, The
Goal is achieved” through the programheld from 12 o’ cl ock on

12t hJanuary 2021 in the college prem ses which was al so relayed |ive
on the different social nedia platforns. The Institute renenbered
the birthday of Netaji Subhash Chandra Bose in online node on
23.01.2021. The Institute celebrated the Republic Day by hoisting
the flag physically and the event was relayed |live on different
social nedia platforns on 26.01.2021. The SVI ST cel ebrated the
Saraswati Puja on 16.02.2021( Tuesday) in the college prem ses from
10am onwards. The Anjali was held at 10:30am It is pleasure to
mention that one of the students of the Institute M. Al angir Khan
was enlisted in the INDIA BOOK OF RECORDS on 11.02. 2021 for soci al
awar eness. The Institute celebrated the International Wnen s Day on
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08. 03.2021. On 28thApril 2021 the Institution has taken speci al

awar eness for COVI D-19 vaccination registration online for the
faculties, staff and students. The faculty nenbers, staff and
students observed “Shuvo Nabobarsho” (Bengali New Year) onl5thApril
2020, “Shuvo Mahal aya” onl7t hCct ober 2020, “Shuvo Vijaya”

on22ndCct ober 2020, “Barodi n” on25t hDecenber 2020, Engli sh new year
onlst January 2021 by w shing each other for well-being of deserving
| ove, respect, unity, prosperity, happiness and good health.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some No File Upl oaded
of the events
Any other relevant information No Fil e Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

BEST PRACTICES 1: a) Title and objective of the practice: Research
and Devel opnent: All Faculty nenbers are al ways bei ng encouraged by
the Institute for upgrading their existing skill-set and
qualification in order to uplift their individual profile along with
benefits of the students as well as the Institute in the |ong run.

b) Context: Research and Devel opnment: Up gradation of infrastructure
of the institution can be carried out significantly wwth the help of
proper funding and provision of financial assistance to different
proj ects can enhance the capabilities of faculties as well for the
students to persue research work. c) Practice: Research and

Devel opnment: Research prograns are wi dely accepted by the
institution and the institute contributes greatly towards supporting
that in the followng ways:-: i) One day paid | eave per week for
faculties pursuing higher studies |ike Doctorate and Post-Doctorate
progranmes. ii) paid | eaves are provided to every faculties during
faculty exchange progranms. i1ii) Institute pays 50 percent of the
fees for registration and attending National/International sem nars
and wor k-shops, and for renewal of nenbership in different

societies. iv)Half of the Publication fees for Journal s/ Research
articles are beared by the institution for students. d) Evidence:
This practice can be reinforced by citing evidences nanely Faculty
menbers: Nunber of books and chapters in edited volunes / books
publ i shed, and papers in national/international conference
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proceedi ngs per teacher during the last five years. e) Problens
encountered and resource required: Institutional infrastructure can
be further upgraded that nmay help in bringing out nore scopes in the
field of research and devel opnental project works. Various funding
from governmental and non-governnental institutions for exchange
prograns, projects, attending conference and sem nars woul d enhance
the growt h and encourage pronotion of research work. Faculties and
students can take part in applying projects in various Governnenta
institutions |ike DST, MES and engage in research activities. BEST
PRACTICES 2: a) Title and objective of the practice: Continuous

pl acenent assistance: This Institution provides placenent support to
t he ongoi ng degree persuing batch, and they al so keep track on
students who passed out in previous batches. This institute provides
ment or shi p and gui des every students, whether they nmay be from
ongoi ng or passed out batches to create better job opportunities. b)
Cont ext: Conti nuous placenent assistance: Institution believes in
efforts for continuously upgrading skills for the students who are

| acking particular skill set to neet the demands of the existing
technical scenario in various sectors. c) Practice: Continuous

pl acenent assi stance: Communi cation is kept constantly with previous
passed out students who have not been able to clear any placenent.
They are invited to participate in various skill up gradation
prograns arranged by the institution. They are al so encouraged to
visit the lab facilities to upgrade their technical skill set.

Trai ning progranmes are arranged by the institute so that students
may get an idea about the real |ife practical scenario of a working
environnent. Students from previ ous batches are al ways infornmed and
gui ded regardi ng the vacanci es and openings for on canpus as well as
of f canpus drive. d) Evidence: Trainings on the follow ngs have been
arranged for the students: Big Data Analytics |I.O T (Internet of

t hi ngs) Machi ne Learni ng Autonobil e Mai ntenance Enbedded System
Robotics e) Problens encountered and resource required: i)
Institution faces probl em which occurs nost commonly when student’s
change their personal details (i.e contact nunber, e-mail id). Wen
students fail to inform about those changes to the departnent or the
coll ege authority, it becones very difficult for the organi zation to
keep a track of such things. ii) Students who are already placed in
an organi zation but are not satisfied wth their current working
scenario, fail to admt their situations and they |ack the courage
of admtting that they need up gradation. iii) Focus should be on

i mproved communi cation (such as using social platforns, creating
groups on social nedia to share information) fromcollege s end.
Faculties should also try to reach out to the students at personal
level to notivate themto participate in the initiatives undertaken
by the institute.
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File Description Documents

Best practicesin the Institutional
website Ni |

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

VI SI ON:

The Institute wi shes to energe as a Centre of Academ ¢ Excellence in
creating and di ssem nati ng know edge and provi di ng students a uni que
| earni ng experience in Science, technology in the light of Swamji’s
vision. Provide the students an environnment for all round

devel opnent; nurture themfor a successful career has been set as a
target so as to contribute to the betternent of the society.

The institute wishes to energe as a Centre of Academ c Excel | ence by
provi di ng students opportunities for learning the subjects to earn
the desired degree and also help themto gain know edge and skills
in subjects for industry readiness.

This is done by offering them beyond the syllabus courses, bridge
courses, workshops for exposure to industry related topics, short
termtraining courses on industry relevant |learning to bridge the
gap between academ a and industry and to nake the students ready for
the present global job nmarket and nould themto skilled

pr of essi onal s.

The institute pronotes research and devel opnent for the faculty and
students. Sone projects are identified and the coll ege sponsors them
to encourage their zeal towards research. Oten the students conme up
Wi th innovative ideas for startup which are funded by the
Managenent. The students publication in Journals are also funded by
the Institute Managenent to boost their noral.

For upgrading faculty skills the institution encourages them for

PhD, research, sem nars, conferences and paid | eaves and funds are
provi ded. Publication of articles and papers and nenbership of

pr of essi onal bodies are funded by the Institute Managenent. This has
resulted in good nunber of publications for the institute to achieve
its goal to becone a centre of excellence. The coll ege al so creates
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an enabling environnment to foster research culture. The coll ege
makes information related to research and i nnovati on avail abl e by
circulating related noti ces.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Thi s establishnment has been initiating various endeavors to assure
and i nprove the standard and quality of different aspects of
academ cs, co-curricular and extra-curricular activities, and
facul ty-devel opnent. The institute is focusing nore on the soci al
exposure of the students as well as the faculties by conducting
extensive activities. The Vision, mssion and core val ues of our
institution to inplenent the following initiatives:

e Applying for NBA accreditation for UG prograns in 2 years and
to take the necessary steps to match the required criteria.

e Qur institute will be trying to devel op I ndustry-academ a
relationship and will be focusing on providing nore and nore
| ndustrial exposure to our students by arranging nore industry
tal ks.

e Qur institute will arrange Paid Internship through
| NTERNSHALA. The institute will be pushing to sign nore
i ndustry MOUs with organizations to provide students wth
| ndustry Exposure during the curriculum

e Qur institute is thriving to establish PG courses w thin our
canpus wWith the necessary infrastructural devel opnent to
provi de our students opportunity of Hi gher education.

e CQur institution will be focusing nore on arrangi ng wor kshops,
sem nars, webinars, |ive-project and trainings to further
devel op the skills of our pupils though our T and P cell.

e Qur institution will pronote and encourage nore

entrepreneurial and innovative activities through
Ent r epreneur shi p Devel opnent Cell (EDC) to generate nore
enpl oyabi |l ity anbng students.

e Qur institute will be focusing on devel oping G een Canpus by
taking the follow ng nmeasures: pronoting E-Vehicles (within
and around the canpus locality) , usage of cycles anong the
students, creating awareness anong the students and faculties
to create a plastic-free canpus and surroundi ngs.

e Qur institute will be focusing nore on environnent al
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sustainability and mai ntaining the bal ance between flora and
fauna within the canpus by pronoting awar eness anong the
students to plant nore and nore trees.

e Wthin the institute a small scale rainwater harvesting system
is present to neet the water requirenents for gardening and
cl eani ng purpose. A water body (pond) is also |located within
the canpus to store the rainwater for future use.

e Qur institution wll be focusing nore on giving encouragenent
to Faculties and Students to pursue research works and on
publication of journals and articles.

e The institution will be focusing on the devel opnent of the
existing infrastructure to create barrier-free canpus and
facilitating the lift within the canpus buil di ng.

e The institution is thriving towards form ng of Institute
| nnovation Cell (11C) to conduct various entrepreneuri al
activities through it to nake the students aware of future and
the possibilities of the aforesaid.

e The institution will be focusing nore on devel opi ng the
infrastructure of sports activities within the canpus.

e Qur institution has been devel opi ng vari ous sub-groups to
provi de counseling and coachi ng for aspirants appearing for
national and international conpetitive exam nations |ike |IAS,

I PS, IFS, GRE, TOEFEL, GATE, MAT, CAT etc.

e The institution will be nore focusing on spreading the
awar eness about energy-conservation and renewabl e energy usage
Wi th-in the canpus by repl acing bul bs and tubes with LEDS. W
are planning to install rooftop solar panel to conpensate for
non-renewabl e energy and neet our energy requiremnment through
it.
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